Minutes for Caddo-Midway Fire District Board Meeting

on January 22", 2026
Call meeting to order: Time Noted: 6:58 PM
1. Roll Call:
Steve Fry Present
David Hicks Present
Michael Thompson Present
Thomas Jones Present
Scott Claborn Present
Floyd Morgan Present
Ronald Keeton Absent
2. Outstanding Minutes: (Minutes of Board meeting 12/11/25) attached:
Prepared by Gina Tucker — Board Secretary
Motion to Accept by: Steve Fry
Second by: Michael Thompson
Discussion:
Roll Call Vote: 6-Yes and 0-NO
3. Agenda for Meeting:
a) Certify Board Election results
b) Update on grants/approve quote for FEMA grants.
¢) Budget update/budget adjustments
4. Financial Reports and Business Reports: (See December/January bill pay})
Motion made to accept as submitted by: Floyd Morgan
Seconded by: Scott Claborn
Vote: Yes- 6 No-0
Roll Call Vote: All yes
5. Fire Chief’s Report: (Chief Hampton)
We had 12- Fire calls, 43-EMS calls, 0-Hazzard calls, 2-Service Calls, 4-Fire Alarms, 0-
Weather calls, and 12- Lift assists for a total of 61
6. Old Business:

a. Status on ongoing repairs and updates to equipment (Marshall Tucker)

a.) Squad tank is still leaking — getting with Kell to use paste like he uses on swimming pools
to fix the problem.

To order a new pump it will cost $8-$900.00 for the grass truck.
We got the emergency lights up.
b. Status on Training (Administrator Darwin Clark)

b.) We finished Rope Rescue Training except for the last day practice class at Darwin’s house.
We have started Emergency Vehicle Driver Class on-line.



7. New Business:

a) Certify Board Election results
Ronald Keeton reappointed back on seat 7 on the board due to no other nominations
received.
Motion Made By: Steve Fry and Second by: Thomas Jones vote 6- Yes and 0-No
Talk to Heather at County Commissioner’s Office, about putting members on
their agenda.

b) Update on grants/approve quote for FEMA grants.
Going to apply for 2025 FEMA Grant. Only eligible for Forestry Equipment. (see
attached quote)
Agreement to apply for grant. Motion made by Scott Claborn, and second by Floyd Morgan
Vote: 6-yes and 0- No

2024 FEMA Grant Quote $26,320.00 Bid awarded to NAFECO using Source Well

Vendor Bidding Co. # 249647 and HGAC # 23-13538 Motion made by Steve Fry and 2 by
Michael Thompson

We did apply for Fire House Sub grant for AED
¢) Budget update/budget adjustments
No new budget updates.

8. Comments: (Additional items not to be voted on) (Publié comments limited to 2 minutes
each) Motion made to go into Executive session by: Steve Fry and 2™ by Floyd Morgan
Board went into Executive Discussion concerning some personnel problems.

That Motion was made by Michael Thompson and 2™ by Scott Claborn
Scott Claborn made motion to come out of Executive session and 2™ by Steve Fry Yes-6-No -0

9. Adjournments: Time Noted 8:44 PM

Motion made by: Steve Fry Seconded by: Michael Thompson

Roll call vote: Yes 6 -No 0



